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Strengths and Challenges based on Trends and Patterns

System/Area Strengths Weaknesses Trends/Patterns
Coherent
Instructional
System

Nearly all students are provided timely,
systematic, data-driven interventions to
support their learning needs.
Nearly all assessments are aligned with the
required curriculum standards.
Assessments are reviewed during the school
year to ensure alignment.
Teachers consistently use common
assessments aligned with the required
standards in
Nearly all content areas, grade levels, or both
for diagnostic, summative, and formative
purposes.

need to increase consistency in this area to
sustain a more academically challenging
environment
need to transition to more current technology
trends (hardware, programs,
professional learning) for instructional
purposes.

Evidence-based instruction and rigor is
evident in the classroom, but it is not
pervasive and continual.
A trend has been noted among all subgroups
that shows a decrease in student
growth at this time. There is a need to put
interventions in place to help with
progress.

Effective
Leadership
System

School leadership currently initiates and
manages change designed to improve
staff and student performance.
Systems are employed to ensure effective
implementation of curriculum
instruction, assessment, and professional
learning are used.

A common vision and mission needs to be
shared with all stakeholders.
There is a continued need for monitoring
goals for student learning.
A need to communicate a
sense of urgency towards consistently
implementing the changes for the
betterment of staff and students.

Professional
Capacity
System

Teachers now believe that
collaboration has become a routine and
embedded workplace practice
(administrator-teacher and teacher-teacher
collaboration).
One strength is that data is used to plan and
obtain professional learning in
order to increase student learning. Ample
resources are provided for
professional learning as well.

A review of the data also revealed technology
is not being used effectively to
maximize student learning.+
There is a need for students to learn to
actively self-monitor and self-evaluate
their own learning and work using available
resources and/or tools in order to
increase student learning and achievement.

A trend that exists in that state and district
assessments reveal that the majority
of students are not meeting expectations in
the areas of ELA, Math, and Science.



Family and
Community
Engagement
System

According to sign-in sheets from
parent engagement meetings, participation is
consistently low.

A trend that has been noticed is that the
parents feel that they have the
opportunity to provide feedback.

Supportive
Learning
Environment
System

Student attendance and behavior
accomplishments are
celebrated,

There is a need to implement a schoolwide
process for celebrating
student academic accomplishments.
There is a need to increase higher level depth
of knowledge questioning across the school
setting.
There is a need to develop more activities for
cultural awareness.

Demographic Subgroup performance is not equitable.
From 8/5/2019-3/13/2020, 116 students had
ten or more absences. This is
33% of the population. It is imperative that
the daily absence rate is closely
monitored. This indicates a need for
attendance strategies.

2019-2020 is the first year that the school lost
its Provision ll status. Instead of all students
being counted as part of the ED subgroup for
CCRPI, it will be a specific percentage of
students who did not qualify or did not
complete an application.
The current mobility changes are: 8% have
withdrawn and 20.3% have
enrolled since 8/6/2018.
The CCRPI 2019 EL subgroup grew to
13.3%.
The CCRPI 2019 SWD subgroup is 17.6%.

Financial The school gained a teaching position for the
2020-2021 school year due to
an increase in enrollment.
The free and reduced lunch percentage is
85.63% for students K-5
students.

Student
Achievement

Georgia CCRPI Report data from 2019
indicates that Content Mastery and
Closing the Gaps targets were not met in
ELA, Math, and Science. CCRPI
Report data also indicates that 78.98% of
students assessed scored at the
Beginning and Developing Levels in ELA,



77.84% in Math, 67.60% in Science,
and 83.09% in Social Studies. The percent of
students in Grades 3-5 reading at
the mid-point of the Lexile Band (literacy
rate) dropped to 27.08% on the 2019
CCRPI report.
2020 Winter Measures of Academic Progress
(MAP) reports show that 62% of
all students are below grade level in Reading,
which is only a 9% decrease from
the Fall. January 2020 Fountas and Pinnell
benchmark assessments show that
56% of all students are reading below grade
level. This is only a 4% decrease
from the fall.
2019 Georgia Milestones reports show 83%
of students in Grades 3-5 are Beginning and
Developing learners in ELA. That is a 5%
increase in students scoring below grade level
over the last year. The Georgia Milestones
data also shows that 82% of 3rd graders, 96%
of 4th graders, and 63% of 5th graders scored
at Remediate Learning for Writing and
Language. These achievement data sources
indicate a need for professional learning in
the area of Reading, Writing, and/or
instructional strategies for struggling learners.
2020 Winter MAP Math reports show that
66% of students are below grade level. This
is only a 3% decrease from the fall.
Furthermore, 2019 Georgia Milestones also
shows 88% of students in Grades
3-5 are Beginning and Developing Learners
in Mathematics. That is a 9%
increase in students scoring below grade level
over the previous year. These
achievement data sources indicate a need for



professional learning in the area of
Mathematics and/or instructional strategies
for struggling learners.

Identification of Needs and Root Causes

Overarching Needs
There is a need to increase student achievement scores for all subgroups in all content areas which directly affects the components of the CCRPI score: Content
Mastery, Progress, Closing Gaps, and Readiness.
There is a need for an improved positive learning environment.
There is a need for specific professional learning based on schoolwide identified needs.

Root Causes
There is a high transiency rate and student absentee rate regarding missing three or more days.
Professional learning is needed for teachers on strategies to address the needs of impoverished, at-risk or high-needs student populations.
There is a lack of pervasive and consistent implementation of instructional strategies that address the needs of strategies that specifically target impoverished,
at-risk or high-needs student populations.
A change in Georgia Health Survey Results indicate a need for additional strategies based on the average student perception that only 35% of students always or
often behave so teachers can teach. In addition, there is an increase in ISS/OSS incidents.
Based on the GSCS Behavioral Universal Screener data, a high number of students have social and emotional needs which impact their learning as well as the
learning of their peers.
The literacy rate and language and writing skills of students needs to be strengthened.
To close subgroup achievement gaps in ELA, Math and Science.

School Improvement Plan

Goal 1 From May 2019 to May 2021, there will be a 5% increase in the percent of students scoring proficient and distinguished combined in ELA
(from 21% to 26%), in Math (from 22% to 27%), in Science (from 32% to 37%) and in Social Studies (from 17% to 22%).
During the 2020-2021 school year, there will be an 3% point increase in Measures of Academic Progress Report based on 2019 data (Reading:
EL from 0% to 3%, ED from 12.5% to 15.5% Math: EL from 11.8% to 14.8%, ED 16.2% to 19.2%).

Action Steps/
Initiatives

Monitor the implementation of Rigorous Curriculum Design for all four subjects.
Provide professional learning to increase and improve instructional strategies (differentiated instruction, content specific instructional
strategies) designed to close gaps specific to impoverished, at risk, high need student populations (Instructional Coach support, substitutes,
stipends, consultants, travel, registration fees, books, and professional learning webinars/software).
Instructional support in the use of evidence-based, highly effective instructional strategies and resources (Edgenuity, instructional technology,
extended learning and supplemental books) designed to address the needs of learners at all achievement levels in all content areas.



Implement schoolwide incentives and awareness programs to increase student attendance to positively impact student achievement in all core
subjects.
Provide strategies for families in ELA, Math, Science and Social Studies (parent liaison support, newsletters, workshops and parent resource
center)

Goal 2 By the end of the 2020-2021 school year, teachers will continue to implement lessons and strategies in their classrooms that target
social/emotional well being of the students as measured by a 5% reduction in the number of students exhibiting internalizing and/or
externalizing behaviors (from 83 to 79 for slightly raised/elevated externalizing and 76 to 72 for slightly raised/elevated internalizing) on the
GSCS Behavioral Universal Screener.

Action Steps/
Initiatives

Refine implementation of Second Step Curriculum.
Provide professional learning on social-emotional support, self-regulating strategies, and trauma-informed care (substitutes, registration).

Goal 3 During the 2020-2021 school year, 90% of K-5 teachers will implement an academically challenging environment based on TKES observations
(Standard 8).

Action Steps/
Initiatives

Provide professional learning in all content areas through a variety of formats (Balanced Literacy, Standards of Mathematical Practice, inquiry,
rigor, differentiation), designed to create more academically challenging environments, increase differentiated instruction, and integrate
technology (Instructional Coach support, substitutes, stipends, consultants, travel, registration fees, books, and professional learning
webinars/software).
Implement professional learning to support induction teachers in areas of ongoing, systematic school and system initiatives (Instructional
Coach support, substitutes, stipends, consultants, travel, registration fees, books, and professional learning webinars/software).


